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B2B 垂直电商继综合电商之后快速崛起，化工行业 B2B 电商面临重大发展机遇。
NH 交易中心作为专注于化工行业的 B2B 交易平台，在行业内具备一定的竞争优
势，但是也面临一系列的问题。NH 交易中心需要明确发展定位和目标，制定详
细的发展战略，从而在众多竞争者中脱颖而出。 
本文采用 PEST、波特五力模型等方法系统分析了 NH 交易中心的发展环境和
竞争能力，并提出了发展战略。首先，用 PEST 法分析了 B2B 电商发展的宏观环
境和行业环境，总结了发展历程、市场特征、服务模式等。其次，采用波特五力
模型分析了 B2B 垂直电商的竞争环境，包括电商产业链分析、同业竞争者、替代










































In recent years, the slowdown in the development of traditional industries, excess 
capacity, profit decline. But the Internet as the representative of the rapid development 
of new industries, especially in e-commerce industry. B2B vertical electricity 
providers following the rapid rise after the comprehensive electricity supplier, 
chemical industry B2B electronic business is facing a major development opportunity. 
NH trading center as a focus on the chemical industry B2B trading platform in the 
industry have a certain competitive advantage, but also faces a series of problems. 
This paper analyzes the development environment, industry development environment, 
the competition environment of NH trading center and the current situation and 
existing problems of NH trading center. The strategic positioning and objectives of 
NH trading center are formulated, and the strategic selection and development 
measures are put forward. 
This paper analyzes the development environment and competitive ability of NH 
trading center by PEST and Porter's five-force model, and puts forward the 
development strategy. First of all, the PEST method is used to analyze the macro 
environment and industry environment of B2B electricity business, and summarizes 
the development process, market characteristics and service mode. Secondly, the 
competitive environment of B2B vertical electricity business is analyzed by Porter's 
five-force model, including the analysis of industry chain, industry competitors, 
substitutes and so on. Finally, the SWOT model is used to analyze the external 
opportunities and threats, internal advantages and disadvantages of B2B vertical 
electricity providers, and put forward the development orientation, development goals, 
development strategies and development measures. 
The strategic positioning of the NH Trading Center is to build Asia Pacific's largest 
petrochemical product spot trading center. Development goals: by 2020 to build crude 
oil, refined oil spot electronic trading platform, focusing on the development of spot 













industry vertical B2B business; to 2025 to build a comprehensive petrochemical 
trading platform, focusing on improving the financial Service and supply chain 
services, to become the largest petrochemical industry vertical B2B business; to 2030 
completed the petrochemical industry chain electronic trading platform, focusing on 
expanding large data services, the basic realization of the Asia-Pacific region 
petrochemical resources intelligent configuration, becoming the world's top three, 
Asia-Pacific region's largest petrochemical industry vertical B2B business. 
The development strategies of NH Trading Center include pre-strategy, free strategy, 
portal-driven strategy, buyer-driven strategy, attracting members by information 
service, commissions for member transactions, and improving competitiveness in 
financial and supply chain services. South China Sea trading center should be the 
development of strategic countermeasures include: improve the information services, 
increase membership income, rich trading services, increase commission income, 
expand financial services, increase interest income, explore large data services, 
improve platform competitiveness. 
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B2B 垂直电商继综合电商之后快速崛起，化工行业 B2B 电商面临重大发展机
遇。2013 年之前，综合类 B2C 电商是市场的主要竞争者；随着市场竞争的不断
加剧，专注于细分市场的垂直类 B2C 电商崛起，典型的代表有唯品会、聚美优品
等。2014 年开始，垂直类 B2B 电商开始涌现，主要集中于钢铁、化工、有色、
纺织服装等行业。化工行业 B2B 垂直电商有隆众化工网、卓创资讯、我的塑料网























战略，有助于促进 NH 交易中心的发展。 
学术上，为分析工业 B2B 垂直电商的发展战略提供了研究框架。首先，采用
PEST 方法系统分析了 B2B 电商发展的宏观环境和行业环境，总结了 B2B 电商的
发展历程、市场特征、服务模式、未来的发展趋势等。其次，采用波特五力模型
分析了 B2B 垂直电商的竞争环境，包括电商产业链分析、同业竞争者、替代者和
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